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De fundering




1. Wat is jouw
competitief voordeel,
Jjouw edge?

* Als jij koopt dan verkooptiemands anders en
vice versa

 Wat weet jij dat de ander niet weet?

* Spelen jullie hetzelfde spel?

1. Informatie

‘ 2. Proces

3. Gedrag

Bill Miller, former CIO of Legg Mason Capital Management



Exhibit 1: Drivers of Total Shareholder Return

2. Shareholder return

Fundamental source

Driver Sub-driver Sub-driver
Net income growth
Earnings per
share growth
Change in shares
— Price appreciation - outstanding

P/E multiple change

Total
shareholder ---- — Dividend
return

— Dividend reinvestment

Sales growth, operating
profit margin, financing
costs, tax rate

Equity issuance

or retirement

Value creation
prospects, risk

Capacity to retumn
capital, capital
allocation policy

Reinvestment
program, tax rate,
other frictions

Source: Counterpoint Global.

Michael Mauboussin, Head of Consilient Research Morgan Stanley



3.
Rescheidenheid
vS overmoed

* |k ben gearriveerd
 Ervalt niets meer te leren

* |k heb de formule gevonden!

Thomas Pesquet, Astronaut



4. Schaarste

Schaarste in
liquiditeit

Schaarste in

kwalitatieve microcaps Schaarste in

bekendheid

Schaarste is een belangrijke drijver van prijsvorming

lan Cassel, oprichter Microcapclub



O. Een os en Napoleon

* Markt =complex systeem
meestal

* De Markt heeft al#jd gelijk

* “The wisdom of crowds”
* Diversiteit van denken
* Een systeem dat alles samenbrengt
* |ncentives: beloning of boete als het misgaat
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Sir Francis Galton, wiskundige



Troonzaal: Wat 1s Yin-Yang?
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Yin-Yang beleggingsstrategie
100-bagger hunting
Yin
Fish where there's no fisherman
"Inflection Investing"
The Dark Side
Underfollowed microcaps
Illiquid

(slight) Informational Edge

mainly P/E expansion

Seek and buy

From inflection to quality to multi-bagger heaven



Value vs Quality

High
1g .
QUALITY INVESTING

- FIGHT THE FADE

low —

ROE r VALUE INVESTING: INFLECTION




100-baggers?

High
—
to QUALITY INVESTING
FIGHT THE FADE
low
ROE ' VALUE INVESTING: INFLECTION




Yin

Innovative Food Holdings (Ticker: IVFH)

]
IVFH collects the best global ... connects them into the ...then sells them through OTCPK:IVFH
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Yang

Adyen (Ticker: ADYEN)

Merchant Gaeway Risk management Processing Schemes SSUETS ENXTAM:ADYEN
o o o o o o €1,406.4 —(—)
Traditional / Eﬂ \ N 47 \
value chain \ P4 ok @
p5o ‘ Acquirer

Merchant Gateway Risk management Processing Schemes

Adyen value
chain
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Helsenberg

* Yin: Moeilijk om te vinden, maar eens je ze vindt
is de thesis vrij makkelijk

* Yang: Vrij makkelijk om een kwaliteitsbedrijf te
vinden, maar thesis is moeilijker

» Laten we dieper in de yang (kwaliteit) duiken







Trends: "Quality Investing"
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Wat 1s kwaliteit wvolgens
Atmos?
S |ales Strength

P |rofitability | |
E |ndurance EFen “specialleke”

ompetiteveness Anders
(| |ndustry Uniek

A |sset agility
L |eadership




Voorbeeld: Semler Scientific
(QMT.R)

How SPECIAL is Semler Scientific?

Sales Strength 7 |Single product, single country, Quantaflo has substitutes
Profitability 8 |High margin subscription model unique for a medical device company
Endurance 7 |Strong balance sheet, liquid, impacted by regulations
Competitiveness | 5 |High ROIC, but no MOAT
Industry 5 |Competitive market but there are secular trends
Asset Agility 6 |Asset-light, R&D and buybacks. Difficult to reinvest cash.
Leadership 6 |Interim CEO, no long-term vision or value per share focus

Q-value SMLR| 63%

Q-value Visa| 87% ]
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Database en kwaliteitsschaal

Date Logo Flag Ticker Size Type of business ~ Growth Trend  Uniqueness (3 words) s P E €C | A L Q V10 vi5 MOAT RISK Deep Dive P<200MA
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Competitief
voordeel volgens
Buffett?

"What we're trying to do, is we're trying to find
a business with a wide and long-lasting moat
around it, protecting a terrific economic
castle with an honest lord in charge of the
castle.”

“And castles are subject to marauders”




De competitilieve levenscyclus

BUSINESS COMPETITIVE LIFE CYCLE

INNOVATION FADE MATURE DECLINE
i
MOAT
VALUE
™ Tooramon T l I I [
compeTITION DISRUPTION

WAARDE

SPREAD = ROIC-WACC

Geinvest. Kapitaal

Duurtijd of CAP



De ultieme
aanval

“Your margin is my opportunity”

Amazon, the “everything store”

Een zeer winstgevend bedrijf moet aanvallers
kunnen afschrikken en indien nodig verdedigen...



MOATS
SO what?

Returns by MOAT - Median - Annualized

15.70% 15.50%
10.60% 10.50%
8.60%
I I <
WIDE MOAT NARROW MOAT NO MOAT
m5-Y m10-Y

@ Pat Dorsey, Dorsey Asset Management, former Morningstar



Quantity of MOATS

Exhibit 4: Distribution of Morningstar’'s Economic Moat Ratings, June 2002-June 2024

100% 1

90% 1

80% 1

70% 1

60% 1

50%

40% 1

30% 1

20% 1 None

10% 1

—_—
885583882 8:3828:3:332:§88¢8§8§8

@ Bron: Michael Mauboussin, Measuring the MOAT 2024



Duurzame competitieve
voordelen

Econamic Moat: The Five Sources of Sustamnable Competitive Advantage

COMPETITIVE FORCES

Maat Saurces: Intangible Switching Network Cost Efficient
Assets Costs Effect Advantage Scale
Eli Lily SAP META Ryanair Spoorweg

Chart source: Morningstar




MOATs zi3n lokaal

Credit card market by purchased volume in the US
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MOAT verschil tussen tegenstanders:
Dino Polska vs. Biedronka (Poolse retail

Gross Profit Margin

27%
25.8% 26%
25%

24%

23.3%
1% 23.1%
23%

22%
AT 21.5% 22/0
21.4% ey
21.2% ) 21.3% 21.3%
21%
21%
20.4% 20.4%
20%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

-@- DNP - Gross Profit Margin (Annual) (%) (Total Change: 4.86%) (CAGR: 0.49%)
JMT - Gross Profit Margin (Annual) (%) (Total Change: -3.90%) (CAGR: -0.41%)

Powered by & FinChat



MOAT wverschil i1n ROIC

Return on Invested Capital

22%

20.2%
20%
18%
16%
14%
12%
10.3%
: 9.4% 10%
8.8% 8.9% 8.7% o
7.9% 0
° 7.8% 7.5% 8%
59%

6%
4%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

-®- DNP - Return on Invested Capital (Annual) (%) (Total Change: 36.50%) (CAGR: 4.72%)
JMT - Return on Invested Capital (Annual) (%) (Total Change: -14.43%) (CAGR: -1.76%)

Powered by & FinChat



MOAT

Opgepast:
Cyclicals

trend 1s belangrijker

Eli Lilly and Company (LLY)

100%

80.9%

77.7% 78.2% 78.9% 77.7% 79.3%
74.9% 74.8% m—p— — = + — 75.4% it ke

60%

40%

25.4%

9 21.9%
17.8% 19.2% ™ > 20%

16.5% 20%

9.3% 1%

0%

-20%
Dec'14 Dec'l5 Dec'16 Dec 17 Dec'18 Dec"19 Dec 20 Dec'21 Dec '22 Dec 23 LT™M

-@- Return on Invested Capital (Annual) (%) (Total Change: 173.16%) (CAGR: 10.85%)
-o- Gross Profit Margin (Annual) (%) (Total Change: 8.08%) (CAGR: 0.80%)

Powered by & FinChat



How to diagnose
MOATS?

* ROIC

* Marges

* Marktaandeel

* MOAT specifieke KPI







Van MOAT naar DCF
Competitive advantage period
(CAP)

DCF

Terminal
Value

Over 5tot 10 jaar

Competitive forces work to
/ bring down excess return

/ Basis

ROIC =
WACC
car | duurtijd — competitieve cyclus

@ 0 Time (in years)

MODIGLIANI
(1961) e

WACC

Return = WACC




Waarom 1s kwalitelt zo optisch
duur?

Voorbeeld
Hoog Lang Hoog Hoogst META
Laag Kort Laag Laagst Stellantis
Laag Lang Hoog Hoog  Old Dominion Freight Line
Hoog Kort Laag Hoog Zoom

Met een sterk bedrijf (Groei, CAP, ROIC) kan je zelfs met een hoge K/W een mooi rendement halen

Time is your friend



Maar.. vertrouw niet altijd op
de P/E

Justified P/E’s

300 | 281
250
200
150

100

Avon

;

L'Oréal
Hershey
Colgate
Heineken
Nestlé
Danone
Smucker
P&G
Carisberg
Unilever
Diageo

Campbell Soup

General Mills

Altria-Group
Brown-Forman
Beilersdor!
Pepsico
Permod-Ricard
Kellogg
BAT
Coca-Cola
Clorox

Reckitt Benckiser

B Required Jan 1973 P/E

@ Source: Ash Park Capital and Refinitiv Datastream, excludes dividends, in USD.



Voorbeeld:

Profile
Market Cap
EV

Shares Out
Revenue

Employees

Margins
Gross
EBITDA
Operating
Pre-Tax
Net

FCF

Returns (5Yr Avg)
ROA

ROTA

ROE

ROCE

ROIC

€244.278
€243.978
393.03M
€26.24B
42,372

51.15%
33.79%
30.72%

31.52%

26.4%

10.94%

18.84%
59.85%
53.93%
35.08%
23.26%

Staat ASML

Valuation (TTM)

P/E 35.35
P/B 1513
EV/Sales 9.3
EV/EBITDA 27.52
P/FCF 85.07
EV/Gross Profit 18.18
Valuation (NTM)

Price Target €855.97
P/E 26.34
PEG -8.07
EV/Sales 7.52
EV/EBITDA 20.79
P/FCF 30.05
Financial Health

Cash €4,984.5M
Net Debt -€292.3M
Debt/Equity 0.29
EBIT/Interest 52.78

Growth (CAGR)

Rev 3Yr 13.64%
Rev 5Yr 19.15%
Rev10Yr 15.5%
Dil EPS 3Yr 10.01%
Dil EPS 5Yr 26.98%
DilEPS10Yr 17.4%
Rev Fwd 2Yr 8.36%
EBITDA Fwd 2Yr 1.02%
EPS Fwd 2Yr 9.92%
EPS LT Growth Est 16.77%
Dividends

Yield 0.91%
Payout 9.94%
DPS €2
DPS Growth 3Yr -19.46%
DPS Growth 5Yr -1.09%
DPS Growth 10Yr 1n1.1%
DPS Growth Fwd 2Yr 9.46%

Bron: finchat.io

duur?

Indien je op
12 november 2019 had gekocht?

Total Shareholder Return

K/W : 45 val naar 35
EPS 5Y : 26% CAGR

dubbel over 5 jaar



ASML trend

ASML Holding N.V. (ASML)

52.7%

29.1%

20.5% 21% 21.1%

18.9%
16.8% 17.3%
15.4%

Dec'14 Dec'15 Dec'16 Dec'17 Dec'18 Dec 19 Dec 20 Dec 21

-®- Gross Profit Margin (Annual) (%) (Total Change: 20.74%) (CAGR: 1.95%)
Return on Invested Capital (Annual) (%) (Total Change: -4.78%) (CAGR: -0.50%)

@

23.2%

Dec'22

60%

51.3% 51.2%
50%

40%

27.6% 0%

19.5% 20%

10%
Dec'23 L™

Powered by & FinChat

According to the report, currently,
each EUV machine costs
approximately USD 181 million.
The new generation high-NA EUV
machines cost from USD 290
million to USD 362 million per unit,
while the expected cost for Hyper-
NA EUV could exceed USD 724
million, namely, about twice the
price of the previous generation.

Bron: trendforce.com

Pricing power van een monopolist




Hoe kwaliteilt
waarderen?

* Eerst: Hoe sterkis het bedrijf en
zal het sterker worden?

* Verschillende methodes
combineren:
* Omgekeerde DCF
* Total Shareholder Return
* Kijken naar levenscyclus

* Yin: Genormaliseerde winsten
komende 2 jaar

@ Nota: templates op atmosinvest.com

APANIES AND HOW
TO VALUE THEM

Startup Young High  Mature Maturity Decline
growth growth growth

Manscement | (1) + Current 1)+ (2) + 1)+(2)+(3)+ | (1)+(2)
How to see |Management |(1) * Current|  (1)+ (2) P Management
M Tuture economies of prontadiity ) 4 .

+ vaiuaton

the value & idea (1

Forward PE P P/B or

Valuation E\//Calae BEC of E o P/liauidation
method e | EV/EBITDA | F/HEREeton

value

No




@

The Battle

of the Best
asML WS visa Y&

Dominantie Monopolie Oligopolie
Type Partial Compounder Buyback Machine
Very Unlikely
bl MOAT Wide Wide
Unlikely
Maybe MOAT trend
-G Quality 80-ish 87%
\ Groei High dd Low dd
Value Maybe Unlikely

Wat doen de PRO’s? Dev Kantesaria koopt ASML 1.5% rond 650 in Q2 2023

Wat je al hebt!






It’s a trap!

* Value traps

* Quality traps




Quality traps

Exhibit 5 The Moat-Growth Matrix

High

GROWTH TRAPS
Transitory
Multi-baggers
WEALTH DESTROYERS QUALITY TRAPS
Permanent capital loss Underperformers
Weak Strong

MOAT




Valkuil 1: Verkeerde richting

EXPECTED RETURN

EINDE
YANG 5 4 3 2

5 \OEHmp 13 | 00% " 03%

4 5.5% 4.3% 1.3% 0.0%
3 3.1% 4.1% 2.9% 0.5%
2
1

BEGIN

2.2% 3.0% 3.9% 2.0%
4.0% 2.5% 2.1% 1.8%

YIN

Zelfs een daling van best naar second-best heeft grote gevolgen voor je rendement!



Valkuil 2: Fake MOATS

7




ROIC minus WACC (%)
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Merken en MOATS —

Amazon
- Google (Alphabet)

€

L

Coca-Cola

6

McDonald's

Louis Vuitton (LVMH)

Tesla

Cisco
Nike

De TOP 25 sterkste merken

yuey puelig
SLIvL]EL|2L]|LL

Instagram (Meta)

Adobe

Oracle

21 A"

SAP
Facebook (Meta)

Hermés
Chanel (Private) N/A
YouTube (Alphabet)
JPMorgan N/A

1Al R 74 R XA k44 R ¥4 (V4




@

Voorbeeld
The Walt Disney Company (DIS)

30%

26%

Sep'14 Oct'15 Oct'16 Sep'17 Sep'18 Sep'19 Oct 20 Oct 21 Oct'22 Sep'23 LT™™

-®- Return on Invested Capital (Annual) (%) (Total Change: -52.48%) (CAGR: -7.34%)
@ Operating Margin (Annual) (%) (Total Change: -45.32%) (CAGR: -6.00%)
—— FCF Yield (Annual) (%) (Total Change: 4.31%) (CAGR: 0.42%)

Powered by & FinChat



Valkuil 3: Tijdelijke MOAT

* Het bedrijf lijkt tijdelijk een voordeel te hebben (bv. COVID boost)
Long Competitive Advantage Periods (CAP)

A Competitor, technological and
RolC > CoC* market-change forces

/ /

Durable competitive advantages.

RolC = CoC*

-

2 2! 6 8 10 12+

*Cost of Capital

Years
Excess returns due to:
' - Luck.
| - One-off innovations. :
. - Industry temporary supply- |

, demand imbalance. :
\  No competitive advantage. ’



Wat kan je doen?

1. Richting M)  Checkde MOAT trend

2. Fake MOAT # Aanval succesvol verdedigd?

3.Tijdelijke MOAT ~ HEp  Check de context



Wat kan je nu meenemen?

Mental models (duurtijd (CAP) toevoegen aan je toolkit)
Yin-Yang (bepaal waar je precies naar zoekt)

Weet wat je bedoelt met kwaliteit
Wat zijn MOATs en waarom zo belangrijk?
Hoe waarderen: geen DCF zonder MOAT-analyse

Quality Traps (pas op voor de valkuilen) @,w_ﬁ

O | |F| W] [N |=

- Seneca

[“Luck iIs what happens when preparation meets opportunity”

P



The End...

My name is Kevin.
| write and draw (badly) about business and finance.

Join 3,000 hunters from 102 countries at my stock investing
newsletter at www.atmosinvest.com

o
[=] 5 4 [m]
May the markets be with you, always! :."_"" ':ﬂ::.
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