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2015 MISSION & STRATEGY

Multi Media Group

 Radio & Television

 Print & Internet

 Big Brands
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2015 MISSION & STRATEGY

For the large public: no sensational approach but 
quality & gratuity

• Free weeklies

 De Streekkrant 100% coverage (door to door)

 De Zondag 100% coverage (displays)

• Free Glossy monthly

 Steps

For the quality target group: 

• Quality magazines based on subscriptions

• Specialised magazines: lifestyle (Nest, Plus), health, IT, 

newsletters, graphic world
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2015 MISSION & STRATEGY

Leadership

 TV-advertising market (D) > 70%

 Radio (D) > 40%

 Magazines (D/F) > 25%

 Local Media (free publications D) > 70%

 Knack / Le Vif

 Trends 90% subscriptions

 Sportmagazine

No competition for news magazines, business magazines, 

sportmagazines
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2015 MISSION & STRATEGY

Growth & stability through

Diversification from

 Business information

 Events

 All kinds of line extensions

Innovation

 TV-distribution

 Mobile Telecom

Vertical Integration

 Content

 Advertising Acquisition

 Production
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2015 KEY FIGURES
RIK DE NOLF
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2015 KEY FACTS

Number of shares 13.141.123

Market capitalisation (31/12/2015) 322 M€

Free Float 25%

# Employees (at closing date) 2015 2014

 Consolidated 1.369 1.393

 Combined (pro rata share JV’s included) 1.840 1.841

Sales 2015 2014

 Consolidated 290,2 M€ 299,6 M€

 Combined (pro rata share JV’s included) 471,0 M€ 476,9 M€
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2015 KEY FACTS

Overall stabilisation and better results in

 Magazines

 De Streekkrant - De Zondag - Steps

 Krant van West-Vlaanderen

Sale of French Activities

Focus on

 Digital

 Innovation: - TV - distribution

- Mobile Telecom
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2015 KEY FACTS

Belgian Advertising Market / Roularta: stabilisation
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RESULTS 31/12/2015 - KEY FIGURES (in €m)

(1) Adjusted sales=like-for-like, i.e. adjusted for changes in the consolidation scope

Including net result of JV’s ( Medialaan, Plus, Germany )
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RESULTS 31/12/2015 - KEY FIGURES (in €m)

(1) Adjusted sales=like-for-like, i.e. adjusted for changes in the consolidation scope

Including EBITDA of JV’s ( Medialaan, Plus, Germany )
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RESULTS 31/12/2015 - KEY FIGURES (in €m)

BALANCE SHEET 31/12/2015 31/12/2014 Trend

Non current assets 319,0 271,8 17,4%

Current assets 130,7 261,4 -50,0%

Balance sheet total assets 449,7 533,2 -15,7%

Equity – Group’s share 207,6 143,3 44,9%

Equity – Minority interests 1,9 2,5 -24,5%

Liabilities 240,2 387,4 -38,0%

Balance sheet total liabilities 449,7 533,2 -15,7%

BANK COVENANTS (calculated on combined figures)

Leverage (Net Financial Debt / EBITDA) 1,00 1,32

Interest Coverage Ratio (EBITDA / interests) 10,36 8,5

Gearing (Net Financial Debt / Equity) 23,4% 45,2%

Solvency (Equity / Balance sheet total) 42,8% 25,5%
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RESULTS 31/12/2015 – COMBINED SALES by various 

activity categories
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RESULTS 31/12/2015 - CAPEX (in €m)

CAPEX ( consolidated ) 2015

      - New acquisitions 1,3

      - Software 3,3

      - Land and Buildings 0,2

      - Machines & equipment 1,4

      - Furniture & vehicles 0,7

TOTAL 6,9

CAPEX ( combined ) 2015

      - New acquisitions 1,3

      - Software 4,4

      - Land and Buildings 1,9

      - Machines & equipment 2,7

      - Furniture & vehicles 1,2

  

TOTAL 11,5
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RMG

Biblo Euro DB Le Vif Mag
New Bizz
Partners

Press News
Regie De 

Weekkrant

Roularta 
Business 

Leads

Roularta IT 
Solutions

Roularta 
Printing

Roularta 
Publishing

WVl.Media
Group

DSDW

MERGER - TIMING & PERIMETER

Timing mergers:

 Merger dates: 30.06.2015 retroactivity 01.01.2015

Advantages:

 Several companies

 Less external and internal costs

 Less internal administration

 Simplification reporting

 Increase in transparancy
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EVOLUTION FREE CASH FLOW 2014-2020 (in €m)
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ROULARTA FOCUS ON DIGITAL
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FOCUS ON DIGITAL

ROULARTA’S DIGITAL TECHNOLOGIC TEAM

 IT – developers 30 FTE

 IT – infrastructure 23 FTE

 Web – team 50 FTE

 Digilocal team 25 FTE

128 FTE

 1.350 users

 1.900 connected screens

 100 TB Terabyte
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FOCUS ON DIGITAL ROULARTA’S BIG DATA

 Registrations for newsletters 4.129.000

 Digital profiles from unique visitors 1.800.000

 Active e-mail addresses for one or more 

from the 76 Newsletters 885.000
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/ GOOGLE ADWORDS
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/ FACEBOOK
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/ PROXISTORE
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/ PROXILETTER

Geolocalised advertising in the digital newsletters of Roularta:

 Knack / Knack Weekend / Knack Focus

 Trends

 Moneytalk

 Sportmagazine

 Datanews

 Plus Magazine

 Ik ga bouwen

 Steps

 De Zondag

 KW Krant van West-Vlaanderen
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/ STORESQUARE
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FOCUS ON DIGITAL NATIONAL NEWSSITES

Source: CIM Internet Study, Belgium+Abroad, +18j, average Jan - Dec. 2015

BELGIUM Real Users Unique Visitors Pageviews

Knack.be/

Levif.be website
1.790.943 5.526.999 39.178.612
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FOCUS ON DIGITAL
REGIONAL NEWS : print + Digital version + Newssite 24h/7

Circulation (CIM)       67.686

Readership (CIM)   368.227

“Group of 11 weeklies”

 Brugsch Handelsblad

 Kortrijks Handelsblad

 De Weekbode

(5 cities)

 Het Wekelijks Nieuws 

(3 cities)

 De Zeewacht

Krant van West-Vlaanderen
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FOCUS ON DIGITAL CLASSIFIEDS - SITES

Source: CIM Internet Study, Belgium+Abroad, +18j, average Jan - Dec. 2015

BELGIUM Real Users Unique Visitors Pageviews

Immovlan.be 453.411 944.956 18.073.639

Gocar.be/

Autovlan.be
368.943 767.117 5.447.999
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FOCUS ON DIGITAL NEWSLETTERS
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FOCUS ON DIGITAL LEAD GENERATION
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ROULARTA DIVERSIFICATION
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ROULARTA DIVERSIFICATION

BUSINESS INFORMATION

Roularta Business Information

 Euro-DB (B-Information, Trends Top)
Sales of financial information
Debt-collection

Sales of marketing information
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ROULARTA DIVERSIFICATION EVENTS

 Roularta Events

 Seminars

 Fairs
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ROULARTA DIVERSIFICATION

TRAVEL – DESIGN – BOOKS - MUSIC

 DVD

 Books

 Travel

 CD

 Magabooks

 Design
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ROULARTA PRINTING
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ROULARTA PRINTING

 100.000 ton

 100 mio turnover

 Color heatset up to 128 pages tabloid

 New buildings 

 New presses
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ROULARTA TELEVISION
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ROULARTA TELEVISION NATIONAL TELEVISION
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ROULARTA TELEVISION BUSINESS NEWS TV

Kanaal Z (Dutch)

Canal Z (French)
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ROULARTA RADIO
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ROULARTA RADIO NATIONAL RADIO
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ROULARTA INNOVATION
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INNOVATION

Mobile Telecom (MVNO)

 Jim Mobile

 Mobile Vikings
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INNOVATION

Over the top TV-distribution (via internet)

 Stievie

 Free Stievie


