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 This presentation has been prepared by the management of Nyrstar NV (the "Company"). It does not constitute or form part of, and should 

not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any 

member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe 

for any securities of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with 

any contract or commitment whatsoever.

 The information included in this presentation has been provided to you solely for your information and background and is subject to updating, 

completion, revision and amendment and such information may change materially. Unless required by applicable law or regulation, no 

person is under any obligation to update or keep current the information contained in this presentation and any opinions expressed in relation 

thereto are subject to change without notice. No representation or warranty, express or implied, is made as to the fairness, accuracy, 

reasonableness or completeness of the information contained herein. Neither the Company nor any other person accepts any liability for any 

loss howsoever arising, directly or indirectly, from this presentation or its contents.

 This presentation includes forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, 

among other things, the Company’s results of operations, financial condition, liquidity, performance, prospects, growth, strategies and the 

industry in which the Company operates. These forward-looking statements are subject to risks, uncertainties and assumptions and other 

factors that could cause the Company's actual results of operations, financial condition, liquidity, performance, prospects, growth or 

opportunities, as well as those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, 

these forward-looking statements. The Company cautions you that forward-looking statements are not guarantees of future performance and 

that its actual results of operations, financial condition and liquidity and the development of the industry in which the Company operates may 

differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, even if the 

Company's results of operations, financial condition, liquidity and growth and the development of the industry in which the Company operates 

are consistent with the forward-looking statements contained in this presentation, those results or developments may not be indicative of 

results or developments in future periods. The Company and each of its directors, officers and employees expressly disclaim any obligation 

or undertaking to review, update or release any update of or revisions to any forward-looking statements in this presentation or any change in 

the Company's expectations or any change in events, conditions or circumstances on which these forward-looking statements are based, 

except as required by applicable law or regulation.

 This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any 

person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 

availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. 

 The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes 

should inform themselves about, and observe any such restrictions. The Company’s shares have not been and will not be registered under 

the US Securities Act of 1933 (the “Securities Act”) and may not be offered or sold in the United States absent registration under the 

Securities Act or exemption from the registration requirement thereof.
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Zinc

Nyrstar is a global business with a market leading position in zinc
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Diverse source of gross profit 

across commodities
Second largest zinc metal producer globally

2016 forecast zinc smelter production2 (kt Zn) H1 2016 Smelter gross profit by metal4

LTM1 production

173kt zinc in conc.

1.1mt zinc metal

LTM1 Revenue

€3.1bn

LTM1 EBITDA

€172m

c.5,000 employees
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9 mines

6 smelters

1 fumer

Formal sale process 

underway

18 Zurich, Switzerland

10 Fort Lauderdale, Miami, USA

17 Port Pirie, Australia

16 Hoyanger, Norway

15 Hobart, Australia

14 Clarksville, USA

13 Budel, The Netherlands

12 Balen/Overpelt, Belgium

11 Auby, France

9 Mid-Tennessee3 and 

East-Tennessee, USA

8 Pucarrajo3, Peru (Non-core asset)

7 Myra Falls3, Canada

6 Langlois, Canada

5 EI Toqui, Chile

4 El Mochito, Honduras

3 Coricancha3, Peru (Non-core asset)

2 Contonga, Peru

1 Campo Morado3, Mexico

Introduction

Market 
Share18.3% 7.2% 6.7%

5.2%
4.1% 3.2%

1 LTM – last 12 months from July 2015 to June 2016
2 Wood Mackenzie Global zinc long-term outlook Q2-16

Elements of gross profit

Zinc

72%

Sulphuric Acid (5%)

Copper (2%)

Leach product (3%)

Gold (2%)

Silver (6%)

Other metals (4%)

Zinc (72%)

Lead (9%)

Premiums 17%

24%

42%

Free 

metal

Treatment 

charges

By-products

17%

H1 2016 Smelter gross profit elements4

3 Production at Campo Morado indefinitely suspended; Pucarrajo, Coricancha and Middle Tennessee Mines  on care and maintenance; Myra Falls temporarily suspended 
4 Does not include Other Gross Profit which consists of realisation expenses and costs of alloying materials: €(46)m in H1-16



Nyrstar 

Investment 

Drivers

Zinc Fundamentals

• Strongest supply and demand fundamentals amongst base 

metals going forward

• Zinc price increasing – strengthened by more than 60% 

over the first 9 months of 2016

• Nyrstar is one of the only pure zinc equity exposures
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Three key drivers of Nyrstar going forward

Business performance turnaround

• New senior management team in place

• Portfolio restructuring with an exit from Mining

• Corporate and segment operational cost improvements 

continuing

Transformation

• Port Pirie Redevelopment fully funded with large earnings 

uplift post ramp-up in 2017

• Metals Processing Growth Pipeline projects to capture non-

realised value in feed materials

Strategic Priorities
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Macro indicators are supportive for zinc prices

Source 1 : Wood Mackenzie LTO Q2 2016, Nyrstar Analysis; 2. Wood Mackenzie LTO Q2 2016, LME, Nyrstar Analysis; 3. Bloomberg, Nyrstar Analysis 

Concentrate stocks in days of consumptionMetal stocks in days of consumption

 Stocks of zinc concentrate and 

zinc metal are continuing to 

reduce

 Benchmark treatment charges for 

2016 settled 17% lower YoY and 

spot treatment charges have 

continued to decline year to date 

pointing to a supply constraint of 

concentrate

 Chinese infrastructure demand 

remains strong 

 Global car sales are increasing, 

with June 2016 being 5.6% higher 

YoY, led by Chinese car sales that 

have expanded by 16% 

 Zinc galvanised steel sheet 

production improving, providing 

demand support for zinc
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China Monthly Steel Products Output Galvanised Sheet (lhs)

China Fixed Asset Investment 3 months moving average (rhs)

Zinc average LME price (USD/t)Spot zinc treatment charge (USD/DMT)

Metal and concentrate stocks in days of consumption1

Spot treatment charge and LME zinc price2

China Infrastructure FAI and galvanised steel production3

% change  mom, 3 mms

Zinc Fundamentals



Turnaround of business is continued as planned
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Mining Asset 

Divestment

 Formal launch of sale process in January 2016

 El Toqui sale announced in June 2016

 El Mochito sale announced in September 2016

 Advanced negotiations under way for majority of the assets, with further 

sales expected to be announced in Q4 2016

Balance Sheet 

Strengthening 

Measures

 Completed financing initiatives: zinc metal prepayment (US$175m); Rights 

Offering of €274m; silver prepay (U$75m ); working capital facility with 

Trafigura (US$150m); repayment retail bond (€415m) and issue convertible 

bond (€115m)

 Nyrstar will continue to assess opportunistic financing options to further 

extend the maturity profile and complete the Balance Sheet Strengthening 

measures announced in November 2015

Cash and Cost 

Savings

 Run rate saving of €120m in H1 2016 of annualised cash flow savings in 

Mining segment exceeding target of €60m

 Targeted €30m annualised MP and corporate cost savings achieved 

 Further sustainable cost savings expected to be achieved with the removal 

of the mining corporate overhead on the disposal of the majority of the 

mines

Port Pirie 

Redevelopment

 Early commissioning activities commenced as planned in Q2 2016 

 Further commissioning and ramp-up throughout 2016 and 2017 with full run-

rate still targeted for late 2017

 The project remains on budget with remaining funding coming from 

Australian government backed perpetual notes

Mar-15 Jun-16

Business performance turnaround



Committed to progressing mine divestment strategy

• Shortlisted parties 

undertaking due 

diligence and mine site 

visits

• El Toqui sale announced 

with price participation, 

and offtake included

• Advanced negotiations 

with majority of mines

• New parties expressing 

interest given zinc price 

rally

• Process launched on 7 

January 2016 with 

detailed data room

• Due diligence by sub-set 

of phase 1 interested 

parties

• Non binding offers 

received

• Select parties to phase 2 

due diligence and 

purchase agreement 

negotiation

• Continuing negotiations 

and due diligence 

• Process is taking longer 

than expected due to 

new potential buyers 

entering process and 

complexity of 

transactions

• El Mochito sale 

announced in Sep-16

• Expect further assets to 

be sold in Q4 2016

Simultaneous 

discussions with buyers

Q1 2016 Q2 2016 H2 2016

Sale process

launched
Advancing sales; El Toqui

SPA signed
Targeting H2’16 for the 

divestment of majority 

of remaining assets 

Announce 

exit from 

Mining

New potential buyers 

entering the process

Further sales currently 

being negotiated

7

2017

Some assets 

may be held 

into 2017

cash flow neutral to 

positive at current prices

Review of 

mining 

segment 

completed 

Nov’15

• At current prices the 

segment is cash flow 

neutral to positive 

• Possibility of some 

mines being held into 

2017 

• If so, limited capex to 

prove up additional 

reserves and strengthen 

mine plans

• Nyrstar remains 

focussed on maximising 

shareholder value

Mining divestment
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Port Pirie Redevelopment remains on schedule and budget with 

early commissioning commenced end H1 2016

 Overall capital cost to complete the project remains targeted at 

AUD 563m and is fully funded

 As at 30 June 2016, capex incurred was AUD 468m, with AUD 

533m committed

 Government backed perpetual notes to fund the remaining cost to 

complete the project with AUD 115m drawn by the end of H1 2016

 The project commenced early stage cold commissioning by the 

end of H1 2016 and will continue with commissioning and ramp-up 

activities through 2016 and 2017

 The Port Pirie Redevelopment is expected to achieve its full 

operational run-rate during H2 2017 New infrastructure under construction: the Coal Grinding building 

and Cooling Water pump station

The new 10 million litre Acid storage tank is now well into 

construction 

View over the main project area with TSL furnace, Acid Plant and 

the Slag casting equipment under construction

Port Pirie Redevelopment
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c.80

2015 

Group FCF

1203

Elimination 

of Mining 

FCF via 

divestment

c.200

MP & 

Corporate 

savings

c.230

Normalised 

FCF MP & 

Other

c.80

Port Pirie 

Redev-t 

Uplift

c.50

MP Growth 

Pipeline 

Uplift 4

Higher MP 

Sustaining 

Capex

Actual 

2015 

Group 

EBITDA

(91)

Zinc price 

sensitivity 

(+/- 10%)

111

Zn TC 

sensitivity 

(+/- 10%)

37
c.330

Normalised 

FCF

(36)

FX sensitivity 

(+/- 10%)

(37)

2015 MP & 

Corporate 

FCF

(174)2

2015 

Sustaining 

capex

2015 Macro parameters

B/M Zn TC ($/dmt) 245

Zinc price ($/t) 1,928

FX (EUR/US$) 1.11

FX (EUR/AU$) 1.48
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Building the foundations for sustainable future cash generation

Transformation annualised

uplift expected from 

late 2017 onwards

1 FCF = Free cash flow = EBITDA less sustaining capex; FCF is pre financing costs, interest, tax and working capital movement
2 Including sustaining capex for Metals Processing and sustaining, exploration and development capex for Mining
3   If mine divestment is not completed, the cash burn run rate is expected to be at most ~ €60M
4 Assumes c. EUR 35-45 million MP Growth Pipeline capex in 2016
5 Macro sensitivity is based on standalone Metals Processing segment sensitivity only

Group illustrative FY 2015 to medium-term free cash flow bridge1 (EURm)

Excludes:

• Further operational and 

cost improvements

• One off cash proceeds 

from sale of mines

Macro sensitivity5

Strategic priorities



Why Nyrstar and why now?

Leading market position allows Nyrstar to leverage the forecasted strong zinc market 

fundamentals 

Strong Metals Processing Business performance to continue with added benefit from Port Pirie 

Redevelopment and MP Growth Pipeline investments

Clearly defined restructuring plan focused on decisively addressing cash burn at Mining 

Segment while enhancing overall business profitability

A new experienced and responsive management team focused on cash flow generation and 

investor returns

10
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Questions


